Recreation Ground and Sports Pavilion Working Group

Terms of Reference

Adopted at the Full Council meeting held on 11 July 2024

There are no delegated powers.
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Membership

The working group shall consist of at least three members of the Council.

Going forward the Full Council will elect members to the Working Group at the Annual
Meeting of the Parish Council each May.

The working group will elect a chairman at its first meeting. The chair will ensure that
progress is made.

Objectives

To investigate, in collaboration with residents and sporting groups, improving the playing
field pitch and changing facilities (new pavilion and changing provision — Hasting Borough
and Rother District Playing Pitches and Built Facilities Strategy 2023-2039). To construct
a plan of improvements, detailing stages with a time schedule to be put before the council
for agreement.

Method of working

The group will meet informally.

The clerk will attend if requested.

A holistic approach will be taken to providing improvements.

Reporting to Full Council
Reports are to be made monthly.

Reports to include any reasoning and logic as to why some ideas are left to one side.
Reports to include funding and/or costings



